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DISCLAMERS

• Tom is licensed by The Culture Works to present 
the What Motivates MeTM training within FAA. 
He receives no financial compensation from The 
Culture Works.

• The mention of specific product names and/or 
companies does not constitute endorsement by 
the Federal Aviation Administration.

• The views expressed are those of the authors and 
do not necessarily constitute FAA policy.



AdAgenda

• Overview of What Motivates MeTM Training
• Employee Engagement and Meetings
• Some Additional Ideas for Employee 

Engagement
• Discussion
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WHAT
MOTIVATES 
ME™

Engagement Training



The Dilemma
• 90% of senior leaders recognize the 

value of employee engagement
• 79% consider it to be a key driver of 

performance
• Only 24% believe their employees are 

engaged

Source: Towers Watson                             
Global Workforce Study 2014 
32,000 people in 26 markets



Terms

• Motivation (n)
The level of energy, creativity and 
commitment we bring to our jobs

• Engagement (n) 
The level of energy, creativity and 
commitment we bring to our jobs



Global Crisis

• Conference Board: More than half of all US 
workers are unhappy in their jobs—an all-time 
low

• Gallup: 87 percent of world’s workers are not 
engaged or are actively disengaged



Out of Alignment

“People whose work is out of alignment are 
much more likely to be depressed, anxious, and 
have damaged relationships in their personal 
lives.”

Tom Rath, Gallup



How engaged are you?



3 Ways to Help Unlock 
Employee Engagement



1. Understand 
Individual Motivators

3. Praise Effort, 
Reward Results

2. Develop Your 
People

3 WAYS TO UNLOCK ENGAGEMENT



3 WAYS TO UNLOCK ENGAGEMENT

1. Understand 
Individual 

Motivators



The Motivators Assessment

Your Motivators

13



Data Set

>850,000 
working 
adults



23 Motivators

1. Autonomy
2. Challenge
3. Creativity
4. Developing 

Others
5. Empathy
6. Excelling
7. Excitement
8. Family

9. Friendship
10. Fun
11. Impact
12. Learning
13. Money
14. Ownership
15. Pressure
16. Prestige

17. Problem 
Solving

18. Purpose
19. Recognition
20. Service
21. Social 

Responsibility
22. Teamwork
23. Variety



5 Identities
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